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Purpose
The purpose of the Laity 2 Laity ministry is to provide a mechanism within Christ Unveiled Church which allows maturing members to practice and perfect their ministry gift, with regard to preaching and/or teaching the Word of God.

The Laity 2 Laity ministry enables Christians to grow in these and other areas: 

· Personal Study Habits 

· Ministry Demeanor

· Personal Confidence

· Sermon Skills

· Teaching Skills

· Flowing in the Spirit

· Prayer

Requirements


Participants must meet the following requirements in order to be candidates in the Laity 2 Laity services:
· You may only participate with the approval of the pastoral staff.

· You must be a weekly attending church member for the past 6 months
· You must adhere to the Christ Unveiled Statement of beliefs found at: https://christunveiled.org/about/
· You must have been in the last Laity 2 Laity meeting

· You must be a High School Senior or older (unless an exception is granted)
Service Structure

The Laity 2 Laity service will be structured as follows:  

· Two to five people will be scheduled to speak on that specific night 

· You will be given a certain amount of time based on your experience to bring forth your sermon or Bible study.  If you do not need the entire time allotted, you can end the sermon when you are done. 

· When you begin your time period, there will be a green countdown of time on the back projector display.
· The countdown will remain green until you have only 5 minutes remaining. Once you have reached the 5 minutes, the countdown will change to yellow.
· The yellow countdown is only informing you that you have 5 minutes left to minister. You should at that time begin to gracefully terminate your sermon / Bible study with last thoughts and points. If you are run over the time you are allotted, you will see the countdown turn red. 
At the point that you see a red numbers, please close the sermon immediately and yield the floor. Failure to do so will result in your being interrupted and asked to yield the floor.

· Because these services are conducted by growing ministers that need exposure, it is required that everyone who ministers in the Laity 2 Laity MUST support others that are ministering. So, if you are not scheduled for a specific night, you are required still be there to support your brothers and sisters on their nights.  If participants skip, they will in turn be skipped in the schedule and lose their opportunity to minister that particular evening.  Please support you brother and sister as you would have them support you.
Laity 2 Laity App

Visit christunveiled.org/schedule to use the Laity 2 Laity app to register for upcoming events. 
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Your login will be your email; your password will be assigned to you. When you login, you will see your allotted time under the “Event Schedule” title at the top. If the event is available and your allotted time does not exceed the available time for the event, you can register. Just click the “+Add” button to register for that event. A confirmation message will appear. Once confirmed, then you can logout.
Growth Progression

As Laity 2 Laity participants grow and are able to bring consistent, high-quality sermons and do so maintaining composure, they will be progress through the program.
The Laity 2 Laity Tier System
Tiers Defined

Upon reaching a particular tier, it indicates your dedication to mastering all skills related to that tier while also keeping up proficiency in skills from previous tiers. Achieving mastery in all tier skills makes you eligible for moving up to the next tier, but advancement isn't guaranteed. The pastoral staff has the authority to determine who can advance and graduate. A graduate should be capable and self-assured to minister in various settings. However, graduating does not automatically result in an invitation to the Christ Unveiled stage.
5 Minute Tier

· Dress appropriately

· Adhere to the allocated time frame and utilize the majority of it.
· Be present 15 minutes prior to the scheduled time.
· Provide support to fellow lay members through consistent attendance.

10 Minute Tier

· Self Evaluation 

· Auditory Evaluation - Utilizing the audio recording of your sermon, perform the following task: Without watching the video, concentrate solely on listening to the audio of your sermon to evaluate your utilization of:
· Volume

· Emotion

· Effective use of pauses
· Video Evaluation – Use the video recording of your sermon for this exercise: Do not listen to the audio; instead, focus entirely on observing your body language to evaluate your use of:
· Facial expressions: happy, angry, neutral

· Hand gestures

· Body language

· Identification of distracting habits

· Maintain focus on your sermon's subject
· Sustain eye contact for the majority of your sermon
· Practice mic etiquette by holding the mic correctly to ensure even sound throughout
· Project adequate volume with your voice
· Avoid condescending tones towards the congregation; maintain a spirit of love and encouragement ("we must" instead of "you must").

· Refrain from discussing topics such as money, politics, church discipline, or non-biblical opinions.

· Focus on preaching/teaching the Word of God, not your personal convictions.
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15 Minute Tier

· Decrease filler words such as "um's" and "uh's"
· Engage different areas of the stage, including the sides and front 

· Infuse energy and enthusiasm to keep the congregation engaged and alert 
· Demonstrate voice movement with fluctuating volume of speech (never monotone)
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Sustain connection and capture the congregation's attention 

· Utilize effective body language 

· Employ expressive hand gestures

· Must watch and utilize the videos from the QR’s codes below:
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20 Minute Tier

· Effective use of pauses (comfortable with silences)

· Demonstrate fluctuating rate of speech

· Command the room

· Demonstrate the ability to employ expository teaching/preaching

· Have theological precision and soundness (you understand the scriptures and you can properly and clearly explain that scriptures)

30 Minute Tier

· Use an ear mic 

· Re-evaluation of hand gestures (now that you have both hands free)

· Demonstrate naturally smiling where appropriate

· Demonstrate ability to use illustrations

· Demonstrate ability to use storytelling 

· Allow the Holy Spirit to use you and take over the sermon

· We will give you 10 minutes of the transcription of your sermon so that you can do your Transcribed Self Evaluation 

· Identification of filler words

· Sounds such as "um" and "ah"
The Tier progression IS NOT A COMPETITION. If it is discerned that you are competing rather than encouraging your peers, you will not be advanced, irrespective of your ability.
We will also have 3 tape markings on the floor to help you move out from behind the pulpit. When you feel comfortable, we would like you to move out to either touch at some point during your sermon the two tape markers to the left and right OR the one in the front center of the stage. 
Order of Services

The first speaker will open the Laity 2 Laity service with prayer and will greet the audience. That person will then minister for his/her allotted time and upon closing will introduce the next speaker.  Then each of the evening’s speakers will introduce the speaker that follows them. The speaker who is up at the mid-point of the service will take the offering for the evening before or after ministering with the last speaker close with a prayer and dismissing the service.  Be aware that your prayer or offering times WILL be part of your allotted time to speak.
Pulpit Etiquette
You MUST arrive to the services 15 minutes early to be allowed to minister that evening. 

Pulpit etiquette is extremely important during the delivery of a sermon or Bible study and it is a skill that does not necessarily come naturally.  If during your delivery there is a scowl or frown on your face, it projects anger.  It is important not to “preach at” the congregation but rather to “preach to” the congregation. If you maintain a sense of being one with the congregation it encourages you to say “We must…” rather than “You must…”

Every sermon, regardless of content, must be delivered in the spirit of love.  Love will invariably cause the sermon to be better received.  An audience that cannot feel the “love of God” in you will not fully receive you or your sermon.

Your time in the pulpit is a time that you MUST manifest Christ, therefore time in the pulpit is NOT about us, but about Christ using our vessel.

Dress Code
In order to present a professional image and to gain the respect of those who are receiving your sermon, as well as to honor the Lord in all we do, it is imperative that you dress as a mature Christian.   This requires all participants to meet a dress code.

Brothers

We require the brothers to dress business casual (dress blue jeans are permitted, but no spandex or tights), no club clothing, no tennis shoes, no piercing, (women can wear earrings) no extravagant jewelry) Please refrain from wearing anything considered “worldly”.  Christ Unveiled leadership will not allow worldliness in our pulpit.

Sisters

We recommend that the sister to dress business casual (dress blue jeans are permitted, but no spandex or tights) (No club clothing, no tennis shoes, no extravagant jewelry) Please refrain from wearing anything considered “worldly”.  Christ Unveiled leadership will not allow worldliness in our pulpits.
Preparation

As would be obvious, you must be prepared to step into the pulpit. Not only must your sermon be ready but you as a minister must also be ready.  For this to occur, you must pray and study.

Prayer

Prayer regarding the delivery of a sermon is unlike one’s personal prayer life during which time the person praying is the main focus of the prayer.  Prayer to prepare one for service in the pulpit is different in that the sermon, the congregation, and the Holy Spirit is the main focus of the prayer. Prayer time is time to petition God for His presence and anointing on the sermon, and for the ability to yield oneself to His Holy Spirit. As well as the ability to deliver the sermon He has given you.

Study

A strong study habit is as important as prayer life.  If you are well prepared when you mount the pulpit, it will add a great degree of confidence (not arrogance) during your delivery.   You should know your sermon, what your sermon means, where your sermon is taking the audience.   You are required to be familiar with the scriptures that you will be using, even to the point that you can quote them by heart and explain their meaning.  Also take time to run the references in your Bible.  The additional knowledge will widen the scope of your understanding and although you may not use peripheral information, it is an extra tool in your tool box that the Lord can use at His will.  Remember “If you don’t know it, you will be unable to preach it”.
Doctrine

Due to the fact that those which will minister in the Laity 2 Laity services are not experienced preachers, each sermon must be focused on Christ. 

You will be expected to leave all matters of church discipline, rebuke, correction and the like type sermons to the Pastor.  Any sermon that strays into these areas will be immediately terminated and you will be asked to sit down.

As a member of Laity, you should bring words of exhortation and encouragement.
Miscellaneous Do’s and Don'ts
Don’ts

Don’t attempt to emulate the Pastor or any other preacher. God will use your character and your faculties to bring forth His Word.  You don’t have to be like the Pastor.

Don’t mount the pulpit if you are not prepared. Tell the service overseer that you are not ready and you will be rescheduled.

Don’t become discouraged if you do not perform as well as you would have liked to.  Seasoned preachers make it look easy, but it isn’t. It takes time to grow in the ministry as it takes time to grow in Christ.
Do’s

Do be prepared and look forward to God using you when you minister.

Do allow the Spirit of God to have His way with you. Yield yourself to Him even if it seems uncomfortable at first.

Do allow the Lord to use your body, and your character and personality to bring forth His Word.

Do take the opportunity very seriously. We are not playing a game in God’s pulpit.

Do keep your sermon stayed on Christ. He is the Gospel and cannot be left out of our sermons.
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